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Formulation and Execution of Police Policy

Identification

of need for policy
as determined by:
Court decisions
New legislation
Citizen complaints

Analysis of crime and social problems ——j
Analysis of existing field practices

(—————9 Decision to review policy S

Evaluation of policy based upon:
Court decisions

New legislation

Citizen complaints

Analysis of crime and social problems Vv VY
Analysis of existing field practices Referral by Head of Police Department
to Planning and Research Unit
/I\ for study in cooperation with
divisions and staff specialists.

Execution of policy by field personnel

Controlled through supervision

and inspection v

/I\ Referral of findings to
staff for consideration
Promulgation of policy
To community through:
Published policy statements
Neighborhood Advisory Committee meetings
To personnel through:
Training manual and orders

V
Consultation by staff with:

Chief Political Executive
Neighborhood Advisory Committees
Prosecution, Court, Corrections, and
Juvenile authorities

Formulation of policy by -
Head of Police Department




