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Generally, P

policies and operating procedures

urban community. Enlightened police management, seeing the value ¢

technology, has analyzed basic problems and prepared detailed plans and alter-

natives for confronting the crime situation. While examples of

modern police work demands the use of a systematic planning process |

policies which guide and control the performance of officers at tha s tree

1

level.

Police must be given some flexibility
changing social conditions. There are nu '“-‘ 1s situat

and common sense . The use of this “di,sgr&@.m?
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response is split between various uncoordinated police units. The Detrojt

Police Department needs a central community relations unit with the capability

of planning overall programs, responsible for training and assigning police

personnel in community relations, and representing the police force in itg

dealings with citizens' groups.

This special unit should formulate and supervise precinct-level communi ty

relations efforts. The overall function of this specialized unit goes well

beyond considerations of '"public relations." A community relations unit must

be viewed by senior command as a function with prestige and authority for

effective organization. Responsibility for community relations operations

must, therefore, be placed at the highest possible command level.

Community relations assignments should permeate every aspect of police

activity. Specialists who perform the community relations function should be

assigned to each precinct and to special squads. 1In a real sense, the officer

on the beat is the most wvisible agent of an effective community relations

program. Because of this fact, primary responsibility for day-to-day

.12 14V
. It has a major re-spons:.blll 2

for anticipating and PTéventing minor incidents that can trigger a major

community disruption. It is actively involved in areas where strong
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Establish a community relations unit in the
Department with direct access to the |
Commissioner. This unit must have specific
responsibility for planning overall programs
to promote better police-community relationms.
It should provide training content for cadets
and officers already in service. It should
coordinate community relations efforts within
the precincts. It should represent the
Department in contacts with city-wide citizens'
groups. This unit should have an.adequate
budget and staff, including civilian as well

as police employees. (Exhibit I)
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~blic Relations Specialist
its dealings with the

The extreme sensitivity of the police Department in



activities of the department. It is recommended that strong

given to the hiring of professional public relations assistance B
Department to improve existing public relations efforts. It would .,

explore the possibility of approaching the business community Eﬁ
secure the assistance of an experienced public relations individua '

assist the Department during phasing in of a public relations unmit.

Hire a public relations specialist an
adequately staff a public relations
department to disseminate 1nf0rmati




investigative Process and provide instant information at the precinét le-'vel.

A frequent citizen complaint alleges slow police response between the
call for Sérvice and the dispatching of patrol cars. Sensor devices are
CUrrently available which permit rapid dispatching of police units to the
Crime SCene,

In August of 1969 the Detroit Police Department tested the effectiveness
?

and Performance of helicopters assigned to the Department. The results of this




provide equipment ptoduced by adva::int
rechnology that has promising lp];l
for improved resea rch, greater p d:nning
capacity, more effective police dep
and speedier emergency responser.
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Determine the fe-asibility of aequitin.g '
helicopters to be used for traffic survey
and control, assist in search opemd::lmm,i -
to be avallable for difficult rescue misSSic
to assist in coordinating activities of

police ground units, waterway patrol, ‘and Lad
emergency transport for auto a,ccidant Viﬁt—
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Police Legal Advisor "
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The complexity of the criminal law and recem: jud:l@iﬂl 'ﬂ ’""T‘ J tion
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demand sophlsticated and precise judgments regnrd olice beh
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A professional police force will make sure t officers are
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permissible under th_e law. -
To insure sensitiv:.ty to judic:lal p‘t
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effect lveness, some police departments hav e T
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