Minutes of the Regular BPC Meeting
Thursday, February 15, 2001
Page 9

DC Bogan stated as fast as they can write the check.

Comm. Richard asked if they had to go to court first?
DC Bogan stated no, we have a “one-stop shop.”
Comm. Marx asked if city employees are impounded?

DC Bogan stated in the Eight Mile corridor and our borderlines are we get most
of our nibbles.

Comm. Richard how long has Officer Scola been on the force.

Ex. Sec. McDonald stated she would have that information later.

6. PRESENTATION — RISK ASSESSMENT-2"? DC URSULA HENRY

2" DC Ursula Henry stated she is the commanding executive of the Risk
Assessment Section. She also stated she will be providing the Commissioners
with an update of its activities with a Power Point presentation.

The Risk Assessment Section is responsible for the department’s overall Risk
Management efforts. Risk Management is identifying areas that create the
greatest degree of exposure to liability and loss of resources and implementing
strategies to reduce and minimize litigation and loss of resources. Success of
our Risk Management program requires that the Risk Assessment Section
constantly evaluate the Detroit Police Department in five areas: (1) policies
versus its practices, (2) training, (3) recruiting procedures, (4) accountability, (5)
discipline and corrective action.

Under policies versus practices, the section conducted an extensive review of in-
custody deaths of detaining that occurred from 1992-1999. That review
prompted an examination of the department's detention policies versus its
detention practices. As a result of that examination, the following enhancements
were approved and are now being implemented into the Detroit Police
Department. The Section developed an intake form and in conjunction with
Planning and Inspection we also developed a Special Order pertaining to its’ use.
We also unified the investigative procedures in detainee deaths. All detainee
deaths are now referred to a Board of Review. We have spearheaded the
installation of video surveillance cameras in the cells at each detention facility. It
is my understanding that two precincts have installation done. She is not sure of
which precincts.



