-\l the speed and adequacy of their resolutics. Attemtion is also
t Mv- dlapoaitions of caces initiated for infractions of depart-

nqoduon of complaints by Citizem Cooplaint Puresu
dlspositics of Citizen Complaint Bureau complsints,

-

writion of soat frequently alleged offenses

ﬂMM
Complaints received by both Richigen Civil Rights Commission and

r { 8¢ of citizen-initiated complaints and cases of violation
Depart=ental rales

' -

s Process of Citisen Cosplaints (Flow Chart)

“ ‘W Iotorporated, "Preblem xdnutuonun
Bt ‘b  Detroit, Michigas Police pepartzent” (Excerpt -
Part 1V am- Complaint Bures:)
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| 2 and regulations, Bight officers west to Trial Boards
- SUPRL Sotion; ten for departmental infractions. Mo further infor=
saticn is available for compariscn at this tize. The Folice Department bas said

tl'l the basic facts and dispositions of all recest Trial
ie

and internal discipline satters

CCB, 15 revieved by the Cosmdssicner's

". Az & disciplinary devioe, it can promote sod salsn-
8 desired standards of conduct among police officers by punishing--
he Adeterring--aberrant behavior. Just ss isportant,
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A ot the Lime the Citizen's
A pareisting doubt axists
& %0 the ability of the

ARPAEA AL Lhvesd
LI LIPS \«wﬂ“n mm'm::’f‘of eitinen complaints

." &“‘: m"‘;“m'l::md W PeRLL unresolved for such loog
| RAR BE e OO Bepart sugaestn, this agency and
POURAMIE Y0 ralee Ve Larus of Whabhar Lhe hli« Deparisent has the

AR LI BOMALY oF olbinens vhe ape sMyvarsely affected by police
NARE SALLAN and Lidesd & peapondent officer has a right
N POARARILS period of Alae complalinis affecting both of them.

e Pl howd g ¢

N -y RAighed Lo & particular pereon in all plmses
OF \be comp sneapl Ahe Advisory Pasel to the Cosmis-
. T OF Ahin pansl 1o srwelal to the effectiveness of the
TeRt e deblunated & ehalrsan, or convenor, who can be held
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Frovide the officer wader
iavestigation with counsel.
Ascertain the iegal role of this office during the

22, vien and 4f cthe matter

nor 18 sa offfcisl reprismand placed | f

ficer's f4le, e f |
pene 3 Preper follow-up should |

umm'uuum.um.- |‘ ’

Carcy it cut; the cne res
:.. e - ponsidble
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sadne the fessidility of setting up
recoipt of all cesplaings; o.8.,

£ &nd intersal isvestigations.
OFD senior officials should sit down with the heads

the three orgenizaticns and other walid fater- . l
€ groups, ond "brain stora™ the complaimt receipt, |
hnduu and dioposicices procedure. f

& bureau 10 a mystery to most policemea. Its duties, '
mmmwn. and metheds should de thoroughly |
explaiced {5 a DPD policy statesent. |

Lo
1ian compla

PART ¥V |
intelligence Burcas
bﬂ#&“ummhonwdhmtm

.
5.1 The ducies of t5¢8 bureau are:

'A- Compile informatios oc organized crime,
“Mha and evaluate inforsation adout crise,
wﬂ. Maintain the DPD's subdversive activities file,
~ D. Muinister oe-pumc froo iaitial roceipt through |
L ATTeAL procodezes, aod
l. Matataln thelr own manusl £1les:
) - 1, Nane files
‘2« Mddross £iles
3¢ Crisinsl dossier f1ilse. -

p of this buress ere:

0 staff foels they &o not have enough
2 (Curreatly $500 a wmeath)
to b4 much overlape
ations Buresu. This
mumyunto
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Ceime prevention and community relatloas programs vhid\,hn\‘e ::::‘dl .
been developed should be assumed by the proposgd Crime Preven |

‘ ‘ m is
Burecau, or, i appropriate, by operating divisions if the progra
op"hi‘i‘o.nal in character rather than educational (e, g., Project Vanguarc

_ as coatrasted with the Counter Crime Clinic.)

" penerally covers internal investigations (that

cers for poor service, misconduct and criminal

al
w of facilities and prcac!um. and in some caseh, .orimln ‘

»e and vice coptrol offorts.
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located in a separate bullding away from
oriented to complaints from citizens, and about
al with allogations of excessive force. The

LA ;'?ﬁf-'if' —— two years, 50 percent w
DL &1 canas G g ﬂ::‘?:x' m,‘ stae but that the charges against the
- >iv .‘ ‘:'.1- o " ' J._l chGM were “m‘nﬂd “' Q. the
L e SN reent were partially sustained, 12 percent
and In 4 percent of the cases the

..". '

‘without sppropriate stall monitoring. can lead to Inconsistencies In
o digcipline and other soriows prodlema,
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. The present Inspections function 1s handied by a district inspector who s assisted
by an Inspector and one lieutenant, The Inspectional Service Dureau follows &

 definite plan, in that there is a schedule for field inspections, a manual of procedures

to be followed, and sufficient recognition of the importance of the function. The
‘bureau, in sddition, is responsible for many committees and projects, some of

them totally unrelated to the inspection function, This has occurred simply be-
cause the incumbent in the bureau head position has carried duties from previous
assignments with him, and some duties were carried in by a previous incumbent.

The Inspectional Service Burcau 18 now engaged in about ten puch projects and
_ activities, Some are more urgent than others, but the net result is to detract

~ from time available for inspections.
’ >

mwr 1968, the staff has conducted inspections of two precincts; the pro-
gecutor's detall and one of the sections of the personnel divislon.

-
" e

p enent Citizen Complalint Bureau suffers from the Inability to require

an officer's presence for an Interview.

- . ..o .‘.o—.

. he general adminlstrative machinery for handling complaints needs im-
provement, such as the establishment of procedures for various categories
oy 5 = (..;k.° ‘ " .
vork of the Inspection Service Burcau is proceeding far too slowly,
lons should be on an exceptlon basis; that is, only irregularities
jures from acceptable procedures should be described, along

for improvements,

'''''''

committee assigoments and projects given to this unit showld '

" e Lo

b¢ re-evaluatod and reassigned. The committee system Is an inefficiont .
ray 10 conduct staff work and should be avolded if there Is a well organized
by f{‘ .: development unit snd adequate stalf organization, '
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