TURNAROUND
IN THE SEVENTIES

in the decade of the 1970’s, the Detroit Police Department has
begun a turnaround of unprecedented magnitude and scope, in its
management, organization, operating methods and service to the
citizen. S ;

The size of this turnaround, and some of its initial effects, are just
beginning to become visible, and give much promise for the future.

This special report is an effort by the senior executives of the
department to summarize the progress that has been made during the
period 1970-1973. It is an effort to provide the city administration, the
Common Council, the citizens of Detroit and the individual members
of the police department with an “accounting of stewardship
including the way in which more than $10 million in Federal funds is
being applied to foster the turnaround. :

The city and its Police Department owe a major debt of gratitude to
the Michigan Office of Criminal Justice Programs—the operating
agency created by Governor William G. Milliken to assign priorities
for and oversee the equitable allocation of Federal funds to local
police departments—and to its policy-making, supervisory Commis-
sion on Law Enforcement and Criminal Justice, under the chairman-
ship of Lieut. Governor James W. Brickley.

Acknowledgement and grateful appreciation are also due to the
hundreds of police officers and their supervisors, the Detroit Police
Officers’ Association and the Lieutenants' and Sergeants’ Associa-
tion, without whose help and patient cooperation none of the
changes described in this report could have been brought about.
For it was they who had to implement the new procedures. and live
through often confusing weeks and months while new operating
methods were being tested and put into effect.

Progress, to many of us, has seemed to be tantalizingly slow.
Some have likened “turning around” a police department to
reversing course in a giant ship at sea. Momentum may still seem to
be carrying the vessel in the original direction, even after most of the

moves that will eventually bring the ship about already have
been made.
) Nevertheless, whether or not the Detroit Police Department is in
mid-turn**

or less at present, a drastic change of course has been

instituted, to build a better police department, and increase its
ability to help build a better Detroit. ‘ :






