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SUMMARY OF RECOMMENDATIONS OF THE SOCTIAL CONFLICT TASK FORCE

Recommendations for Training:

(1) A training course for all officers of the Detroit Police
Department which would include crisis intervention skills.

(2) The training to be done by Criminal Justice Institute and
Detroit Police instructional staff.

Referral Mechanisms and Community Resources:

(1) A small referral manual should be prepared for police officers
to use, and social agencies should set aside time to work w1th
persons referred by police officers.

(2) The concept of a Family Court should be explored.

Task Force:

(1) A task force should continue to monitor the development of the

training program, and the effectiveness of referral mechanisms.

S
Police Priorities and Allocation of Personnel:

(1) Re-evaluation of the priority system of the Detroit Police
Department in relation to social conflict crimes.

(2) Re-evaluation of the training of 911 operators.

(3) Attention to development of a service award system for
officers' expertise in handling social conflict crimes.
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DETROIT IS MURDER CITY! That is what the headlines read-- but IS IT TRUE?

The number of homicides creates fear among city residents and hostility in the -

surrounding community; the facts: 50.6% of the homicides in 1974 were between

people who knew each other--spouses, friends and neighbors.y These are "social

conflict crimes". An argument reaches a point where ane persan says to another
"I'm going_ to kill you if you don't..." and they do.

The police are often involved in the social conflict situation--they are
the most easily available through a phone call; they care quickly and they handle

violence. The police became the 24 hour service agency--the last resort: "If vou

don't get out of here, I'm goihg to call the police". This is the problem which
led Councilwoman Maryann Mshaffey to request the City Council, through a resolu-
tion on June 12, 1974, to establish an ad hoc task force on social conflict
crimes. The task force was given the mandate to develop curriculum recommenda-
tions and implementation proposals to train Detroit ‘police officers in the handl-
ing of social conflict situations. Further, the task force was asked to develop
effective and efficient mechanisms for referrals. This required examination of
existing resources for emergency and counseling services and police training in
Detroit and elsewhere.

METHOD OF STUDY:

The task force membership included representatives from agencies that have
knowledge about social conflict, expertise in defusing and mediation, and those
that deliver direct services. The Detroit Police Department, the Criminal
Justice Institute, the Family Service Association, Meﬁtal Health Board and City
government were represented at the weekly meetings of the task force. (Attached

is a list of the specific agencies and organizations represented.)

17
— PReported by Police Chief Tannian at City Council Meeting
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The task force examined many different pmpcﬁed methods of handling social

conflict situations. Crisis interventian progitms conducted by police depart-

ments and other law enforcement agencies in other parts of the country were

examined for their training techniques, theip effectiveness, and the referral

mechanisms and availability of services. A team including representatives from

the ngit Police Department visited five cities in the San Francisco Bay area

to look at possible intervention models. Phone contacts were made with the pro-

grams in Kentucky, and there has been extensive consultation with the Police

Foundation in Washington, D. C. One member of the task force attended an F.B.I. .

seminar on social conflict in Virginia; others attended a Regional L.E.A.A.
Conference in Chicago.
THE PROBLEM:

Professor Morton Bard has stated that "While family life has a moderating

effect on suicide, it rather stimulates murder" (especially when under- or

unemployment is present). While it may be difficult to accurately count the
number of crimes that are a direct result of the explosion of violent emotions
between people who know each other, this constitutes a very large number of

assaults and homicides. The Police Department reports that the reason given

for killing in 270 Detroit homicides in 1973 was an axjgwrent.—z-/ Thus far in

1974 six Detroit police officers have been killed in the line of duty; three of
the six were killed while intervening in social conflict situations. Same
citizens have been killed by police when police intervened. Alcchol was present

. : . 3/
in almost 50% of the cases, complicating the problem.— The tension is greater

for many of our citizens who are poor, under- or unemployed, and live in areas

2/ s .
— Wilt, G. Marie and Bannon, James, "A Comprehensive Analysis of Conflict
Motivated Homicides and Assaults--Detroit, 1972-73", Published May, 1974.

3/
— Detroit Medical Examiner
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of the city already plagued by other problems. 80% of the victims and 85% of
2 ;

the perpetrators of social conflict motivated ‘arimes in Detroit are black
.

ara L/
citizens.—

Intervention in many of these conflict situations has been traditiom:lli

done by the police. The police offer the only 24 hour mobile service where

officials have the immediate capability, legally and physically, to get to the

location within minutes of a call in most cities. The police are capable of

responding quickly any time, day or night. They are highly visible, availzable,

and can provide the shock of authority that will quickly offer a chance to cut

off an argument. The police service is free, and therefore more easily avail-

able for poor people.

The Detroit Police Department practice (by policy and officer behavior)
views many social conflict situations. as "civil matters" and not as a police
responsibility. There are several reasons for this point of view--(1) the
volume of service demands for emergencies involving immediate physical danger
and crimes in progress; (2) the lack of specific+training for police for
mediating social conflicts, and (3) the current service award system which
emphasizes arrests and convictions. In the meantime, an estimated 25% to 30%
of the calls per week to 911 are in the social conflict category.-s-)-/

Traditional police work has been the pursuit of criminals and performance
of patrol duties. Intervening in social conflict disputes is often seen as
"social work" and is a less desirable assignment for the police officer.

Currently the Detroit Police recruit receives a total of seven hours of

lecture-type training in topics specifically related to social conflict

u/
- Wilt, G. Marie, op. cit.
5/

—~' Based on ongoing research by sociclogist G. Marie Wilt
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situations. He receives three hours of lec-tumr in "Domestic Complaints" and
f* .

our hours of lecture in " | ; 6/
f cture in "Handling Abnormal" Pemsons".~  The training provided

to prepare the Detroit Police Officers to handle these sensitive and explosive

situations follows the pattern of many other police departments across the

nation. In Detroit--a woman, divorced one week, called the police several
times'because her ex-husband was slitting the fuiniture, drapes, etc.. (She ' '
had been given the house and car in the divorce settlement.) When the police |
finally came, they insisted it was a family mattér and all would be settled i
if he left. She insisted that would not end it. They all left--then the ex-
husband returned and broke out the windshield on the car.

The task force concluded that when one considers the gravity and critical
nature of social conflict situations locally, the Detroit Police Department
training is inadequate. There is currently crisis intervention training taking i
place in law enforcement agencies in California, Texas, Connecticut, Massachussetts,
and Kentucky, where more hours are given to the training with emphasis on practice-—-

as is true in physical fitness and gun practice. <Detroit is far behind. In addi-

tion, the Detroit Police Department award system does not now include recognition

for defusing volatile social conflict situations. California is currently devis-

o e—— - A A

ing such a state-wide system.

The second area of the problem is lack of contact between social agencies

and the Police Department and misunderstanding of each other's roles. Social ?
agencies do offer same evening hours and some limited shelters for people who

need a place to spend the night--but there is not enough, and what is available

has often not been made sufficiently known to the individual police officer.

In some communities, there are "24 hour'"'mental health clinics, but these are

for psychiatric emergencies, not relationship problems such as family conflict.

6/
~  Terminology from Michigan Law Enforcement Officers Training Council




b

There 18 the additional problem of the social agen'g’nies who have not had blocks
of time available for walk-in clients caught in ‘d ‘conflict situation. With few
exceptions, many agencies have waiting lists for service, and two friends
threatening to shoot each other don't need to be told to get at the end of the |
waiting list. The Unit.ed Community Services Directory is cumbersome and not
gesigned to meet the needs of the patrol officer.

The twenty-four hour "Commmnity Information and Referral System" is useful
for some. Crisis lines, and community arbitration are among other supplementary
options--but the police should be able to make a direct referral to an agency-

The experience elsewhere has been that once a situation is defused, 75%' of
the people can wait until Monday morning. The peak for conflict is week-ends and
pay days. Most families successfully referred in other cities which have a
crisis intervention program need from 1-3 interviews, only 5% become longer term
clients. Experience also shows that. some clients return to the agency 6 months

later, instead of calling the police. The families referred by the police have

the same problem as those who find the agency on their own--the problem is that

many don't find the agenc;f on their own, or are afraid they will not be seen

immediately. In Richmond and Oakland, California, social workers set aside

blocks of time on Mondays and evenings, and other days, in order to insure

immediate service to police referrals. This has proven successful.

In Chapel Hill, North Carolina, Lansing, Michigan and Hayward, California,

social workers are on duty in police precinct buildings and available to offer

further mediation and referral. The task force has found a clear need for

agencies to have more evening and week-end hours. More services need to be

made available via a referral system that might include schools, McHRD, Model

Neighborhood Agency, hospitals, union social service committee members, plant

foremen, union stewards, and mental health clinics. Neishborhood organizations,

e e
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inisters, etc., could also be helpful. The staff in non-traditional settings
't

would in many instances need orientation in making referrals. ("I"his might be

offered through agencies with recognized standards, or the schools of social work.)

-

The police cannot do this without special training; neither can citizens.

Often problems are exacerbated during holiday periods, and many of the
arguments start after a bout of drinking. The argument may begin at the
mj_ghbérhood bar--which points up the need to involve the neighborhood (family)
bars——including the bartender and waitresses in mental health training as in
Racine, Wisconsin (see appendix). This would include referrals and the develop-

ment of an early warning system for the family. The problem of social conflict

also stems from work tensions or money borrowed but not repaid on time, indicat-

ing a great need for debt counseling.

The third area of concern is the initial contact of the citizen with the

police force. The phone operators at 911 assign call priorities on the basis

of current police policy and determine if a patrol car should be sent. The

task force proposes that 911 operators receive similar training as proposed for

police officers. The task, force also believes that the priorities should be

re-evaluated. Currently a "family call” is low priority. If a weapon is re-

ported, the call ceases to be a family call and becames a "man with a weapon"

and moves immediately to top priority. Some people now claim a weapon is in

hand or a breaking and entering is in progress in order to obtain immediate

police intervention.

An example of the calls that come to 911 which the operators cannot dis-

patch a car to follows:

A 15 year old girl calls into 911 screaming that her mother
was hitting her and beating her. She cried that she was
frightened that her mother would kill her. The operator
said that this was not a police matter and hung up.

e
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RECOMYENDATIONS :
% r ",

-

The i i j i
recommendations which the task forge makes are a beginning step in

e WAt T
dealing with this difficult problem. Obviously the Detroit Police Department

needs to be representative of the racial makeup of the City of Detroit; how
: -

ever, eve i e b T
’ ry officer needs more training in handling people, especially pecple

with the '
problems created by arguments and other kinds of conflict situations.

Officers in cities such as Richmond, California, with similar racial and econom-
ic population mix as Detroit, swear to the value of the training. They feel
safer, and report a reduction in repeat calls from families.

(A) RECOMMENDATIONS FOR TRAINING:

1. An initial 40 hour crisis intervention training program

and ongoing in-service training should be developed for

all officers.- Curriculum similar to the training meth-

odology developed by Drs. Jeffrey Schwartz and Donald

Liebman of San Francisco, California should be developed

and implemented in the Police Department at the recruit

and the in-service training levels. The 1 +raining course

offers skills in safety procedures, defusing, interview-

ing and mediation technigues, and referral guidelines.

Conceptual issues «hich the training addresses include

cultural issues, legal issues, and departmental proce-

dures. This kind of cpisis intervention and conflict

management training at all levels of the police force,
and to all patrol officers will make available skilled
personnel at the mini-stations, on foot patrol, and in

the patrol cars. (There have been programs in other

cities which train one "special unit" in these skills,

TEETTR
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but they have proved inadequate.‘r@iven the load ef

calls, cities' police departmeétéi}ound they could
never insure that the special team would always be
available or first on the Scene. Therefore, exper-
lences in those cities recommend training of all

officers.) In fact, these skills are needed by all

officers according to all the studies made. The task

force wishes to note here that if this training pro-
gram is implemented, Detroit would be the largest city
ever to provide crisis intervention and conflict manage-
ment training programs for its entire police force. The
Police Foundation has indicated its interest in trying
this program in a major city.

The task force recommeﬁds the Criminal Justice Institute

bear the responsibility for providing facilities and

Detroit police instructional staff +3 conduct the train-

ing, and that it be offered for college credit.

(B) REFERRAL MECHANISMS AND OOMMUNITY RESOURCES:

l.

A community resource referral system is a basic neces-

sity. Social service agencies must commit themselves

to working with police in this area by such means as

expanded hours of operation and blocks of time set

aside for Police Department referrals. If service is

truly to reach the poor, then all private and public

planning agencies need to examine the need for expan-

sion of social services in this crisis area. A com-

munity resource system should include an ongoing

B o B
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relationship between the social sdgwice agencies and the
Police Department. The Mentsl: Hlalth Services Board

should train and monitor a variety of informal referral

sources such as bartenders, beauticians and others.

2. A family court should be an immediate goal. The nation's
big city police chiefs--and the task force--support this.

It would help take family conflicts out of the criminal

justice system, offering those involved an alternative to

arrest, and the threat of jail which only exacerbates the

problems in the relationship.

(C) TASK FORCE:

A task force should continue to monitor and evaluate the

the development of the training program, the effective-

ness of the training and referral mechanism, the liaison

between the Police Department and service agencies and

social service agencies' involvement in innovating new

programs and expanded hours. Task force members would

serve a minimum of one year. They should make a progress
report on the implementation of the recommendations to the
Mayor and the City Council within ninety days after the
Mayor and the Council's approval of these recommendations.
After the initial report, the task force will continue to
make periodic reports to the Mayor and the City Council

for its duration. The members of the task force should in-

clude a broad representation of the City's human services

agencies, a representative delegation from the Police

4
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Department which includes the Chief:and Deputy Chief and
e P

a delegation from the Criminal Juétice Institute. An

immediate task would be that a sub-committee of the task

force begin to work immediately on developing the referral '

handbook for police officers.

(1:_)) POLICE PRIORITIES AND ALLOCATION OF PERSONNEL:

1. The task force urges the Police Department to re-evaluate

the Department's priorities used in dispatching officers

and patrol cars. A higher priority for "family calls' will

increase the demands for police to service; yet a decrease

in repeaters and danger to citizens might also be expected

if the training program proposed is instituted.

1d re-evaluate the

9. TIn addition, the Police Department shou

training offered to 911 operators and include basic_inter—

viewing skills.. The training should be parallel to the

+tpaining offered to police officers.«

3. Attention should be given to a se
cognizes their ability to defuse volatile

rvice award system for

officers that re

situations without injury to themselves and others.

SUMMARY :
The Free Press succinctly stated on August 29,

society. ‘The best bet it seems to us,

"There are no panaceas

for the problem of violence in our

lies in better and more professional law enforcement, a more consistent system

of justice, and more awareness that crime is everyone's problem". Of course,

we cannot help everyone or prevent all crime--we can make more significant

inroads than we have to date.

am |
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" 'MEMBERS OF THE TASK FORCE ON SOCIAL CONFLICT

Chairperson: Father William Do&ney

Association of Black Social Workers

New Detroit, Inc.

Detroit Police Department

Criminal Justice institute

‘Family and Neighborhood Services

Wayne County Dellaar*tment of Social Services
Family Services of Detroit and Wayne Oounty

Wayne County Neighborhood Legal Services

Michigan Inter-professional Association on Marriage,
Divorce, and Family

Detroit Police Department's Chaplain Corps

Marriage Counseling Service

Wayne County ‘Circuit Court,
Detroit Police Department's Communication Division
Equal Justice Council

Wayne State University School of Social Work

Trabjadores de la Raza

National Association of Social Workers

Wayne County Community Mental Health Services Board

Mayor Coleman Young's Office
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' By JAMES KENYON
) News Stalf Wntee

-« Persons between the ages of 21 and 30 are
thore likely to become victims of murder than
any other age group 1n Detroit, accdrding to the
latest Detroit Police Department statistics.

- * Detroit homicide victims also are iikely to be
black and are likelv to be killed 1n their own

,homes at the hands of someone thev Know .
Yather than by a stratigcr, the Statistics ndi
cate. . :

- That profile of murder victims emerged from
Detroit Police Department homicide figures for
the first nine months of this year. -
~ The figures, relcased yesterday, also show
that handguns remain the most common lethal
weapon in Detroit. §
~ According to the police department data. the
homicide count through September of this year
was 382 -- 22 more than at the end of the same
time period last ycar.

- Although the number of murders for the year
js on the rise, figures for the month of Septem-
ber indicated a slizht decrease from the previ-
ous September. There were 70 homicides in Sep-
tember of this vear, compared to 76 slayings

during the same month last year. -
- Blacks continued to be the.most likely victims
of murder with 440 kxlled in the first ning Monuis
of this year, compared to 109 whites and four

Mexicans. ‘
*. Of defendants apprehended in those cases, 511

New traffic routes listed

News City County Boreau

-

" .° The Department of Transportation has an-

nounced changes effective this week in the rout-

ing of traffic on Gratiot. Fullerton and a Jeffries

Freeway ramp.

. Two lanes of eastbound Gratiot will be closed
“ between Mack and Mt Elliott  beginning

Wednesday and will remain closed for a year to

permit construction of a sewer shaft.

*. The center leftturn lane will be eliminated
"and parking will be prohibited to restore three
lanes in each direction in this area.

+ The temporary entrance ramp ta the Jeffries

Freeway from Grand River ncar Oakman,

‘which has been closed since early September,
wwill be reopened by the State Highway and
Transportation Department tomorrow. [t will
remain open until the Jefiries is extended to the
Southfield Freeway.  «

_Westbound Fullerton is clnsed between
Greenficld and Southfield and will remain
closed until Nov. 1 to reconstruct a portion of
pavement in connection with the Jetlries inter-
change. -

\._ C . . . : \

first mine months ot the yedr.

. Police refegse profile
,f /74«7 = ’y I A o 40 it
or /4 murder viciims

are black while 75 are white and 45 are un-
Known, .

Many of these defendants, 263, are in the 21-30

agé group. :

~In 165 slayings, the age of the murderers was
not known. while persons between 31-30 and 16-
20 vears old were responsible for most of the re-
maining deaths. ,

More people are likely to be slain in the 13th
(Woodward), 7th (Mack) and 10th (Livernois)
police precincts which topped the list for the
first nine months of this year with 79, 74 and 72
murders respectively. -

Those precincts were followed by the 1ith
(Schaefer) with 47 slayings; 2nd (Vernor), with
46; 5th (Jefferson), with 45; 11th (Davison) with
39: the 6th (McGraw) and the 12th (Palmer
Park), both with 36: the 4th (Fort) with 33; the
15th’(Conner) with 29; the 1Ath (Northwest) with
24: and the Ist (Central) which had 22 kiliings.

Of all homucides in Detrait through Septem-
ber of this year, 240 were commutted during or
after'arguments._,
—Of the homucides through September, 191
were_committed_by_acquaintances: 38 by refaZ
fives: 22 by husbands or wives ol The vichims .

v common-iaw busbandsor WivesTand 10 (U5

~S{rangess;) )

The remainder. 186, were killed under cir-
cumstances where relationship  between
murderer and victim are unknown.

After argumenis, the motives for slayings
were: robbery, in 124 cases: sex, in 12 cases;
and other reasons, in 77 cases. Motives behind
129 cases are not known.

Besides the hame, Detoiters are most likely to
be killed on the streets where 112 murders have
occurred through September, followed by 36
slayings in bars. - :

In the same nine-month period. three persons
were slain i a grocery store while 136 were
killed in unknown places and had their bodies
dumped elsewhere.

Handguns accounted for almost half of the
killings, 304, during the first nine months of this

year. ' -

_ Narcotics were directly or indirectly involved
in only 66 of the deaths reported through Sep-
tember, according to the police statistics.

Of defendants apprenended on  murder
charges in the first nine months of this year, 246
had previous records. .

Seyenteen homicides between Jan. 1 and Sept.
30 were the result of police shootings, while citi-
zens were released on 20 of the murders after
investigations showed they were justified in kill-
ing their victims, police said. Private guards
killed two persons n the line of duty duning the

e |
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Speclal to The New York T
RACINE, wis.
Kow alski
dege. But she's
anywaiy. And it’
at that.

For, Mrs. Kowalski
of the 1ation's fir

ates of . new ¢

mes

teur®psychiatrists.

[

e other tav

; ni of tle 15

are ira aed to spot bar

with enotional,

nomic or drinking

g and tc guide the
fessiona] care.

. goad be‘ng taken
across the country, according
to the Nat'onal Ascociation for
Meatal Health, Spurred by the
Racine cour:e ard other pio-
.. aeering  ef’orts  elsewkhere,
groups of taxai drivers, barbors,
beauticians ard other occupa-
tions in similar social listening
posts are founding their own
informal curriculums to sensi-
tize members to the saental
health needs of their patrons.
North Dakota already re-
Yuires @ certificate from such
a course before granting state
certification as a cosmetician,
“This is a rapidly growing
Preromenon  said  William
Perry of the national associ-

= T, 18 - mpe o),

‘B artenders B

— LaVerne
never went ts col-

g0t a diploma . 1 atrists and social work ers. They
S a special one;Perry said, they are trained to

d : lems. “They debated alternate
is one'2nd bchavioral symptoms of
st few grady-

i ; They toured alcoholic  treat-
ourse of study| Then with the aid of a post-
{o -tutn -bartenders into ama-i€ard-sized list

Not tlat Mrs. Kowalski anq,Shiatrist™ tells
th tavern-keeping alum.|Where _confidential cou
3 -hour course wil)lis w.«.m__mzo.. There are nelp was available rght here
actively treat patierts. But they fequircments:  The  employe|jy

patrans, PUSL never moralize to the pa-
personal, eco-

i A Tap on the south side herel
3023:?::?3& in such help; and the p
m into pro-

”
It is an innovative nc:_;aznn_noc:ma_oa for the helped.
increasingly|

Te Mol ' a8 3% 1t e gt anillet 8 i
] . 3
]

s

_m:a:. “It's spreading so fast the week for hartenders during
_im can't keep track of it.” football's off-season,

Technically, the students are The first 12 students heard
called “mental health referrallpolice officers, lawyers, psychi-
apents.”  “That means,”  Mr.

J 3 C discussed their comn on prob-
recoznize the conversational

approaches  to  offering  aid.
Pcople who need help,” &
ment centers and came away
t With a new understanding of
g “psy-itheir  professional pace and
the patronleven of their own hone town.

nseling)  “We just never krew such
three|pe)

of telephone
numbers, the bartend

Racine,” said M's. Ethel
Jensen, who helps run Russ's
itron? the patron must express

1 i where beer still goes for 25|
helper . must not make con-|cents a plass.

fact with the professional Racine, a standard -ndustrial
city of 93,000 residents, just
south of Milwaukee, was par-
ticularly appropriate for such

Inner Motivation

| +“It's important that the mo- ¢

tivation comes from within,”!a prog am, Mrs, Weylnd said,
(said Ruth Weyland, who is ex-|bccause it hag more than its
Msn::...o director of the Racine{share of alcoholics, nany  of

;County Mental Health Associ-|whom worked
_.u:.a:.

in larpe factories such as R
Mrs. Weyland organized the|cine Stecl, J. I Case, .ohnso
lcourse during the summer de-|Wax and nearby
‘spite a lack of enthusiasm Z....S_.m. . 0 .
‘among ., a few tavern keepers Ours is a %._:w_zm_ socicly,
defensive over a certain nega-{Mrs. Weyland said, We have
{tive image as money-hungry|to face :._“i and deal with the
_oc_).nvd_‘m of liquor. Some felt problems.” A Federal report
'bartenders had cnough prob-|said recently :uwn m_no:o:.,.:_
_._n.:; of their own. was the country’s most abused

m.:n the Tavern League's offi-|drug, z.):o_wp_:‘.. it 2:?..“3.
cers were receptive, And meet-{there are 95 rmillion M:S %3.
inas were scheduled for Mon-jabout 10 per cent ¢of whom
day nights, the slovest time ofldrink too much.

n's
American

»

at tedious jobs'patrons
a-nighttime regulars a

eing Trained to Provide Counseling as Well as Drinks

Alrcady there have been ree
class social life is based onjsults, Robert Sucharda of Boh's
Racine's 157 Dbars, most of Tap has steered several couples
them small neighborly estab-|to marriage aocz.ﬂ._oqm. Two
lishments furnished with red|{men mumbling in their beer
vinyl stools, checkered table-|over eccnomic problems were
cloths, a revolving lighted beer|directed to financial counselors.

sign and a color television set| pprs. Kowalski spotted a for-
on a shelf over the bar.

mer alcoholic ahout to order
There, rcaulars come regu-la drink. They talked for two
larly to drink and talk and|hours about all the effort the
drink and watch and drink and man and his doctor had put in
show off family snapshots. Un-lon breaking his alcohol addic-
explained abscnces are investi- tion. The patron left the bar—
gated by fellow requlars, wholfier consuming two Seven-
also take up collections for ill Ups.
regulars. One recent round of “I would've listened before
donations at the Melody Z:__:E rogram,” Mrs. Kowalski
Tavern gathered $140 for Frank Raiif p ..mzn ~ :.o:._az.n trave
Berens, the regular bartender .r:o,....: how to help. By us
who was shot in a holdup, helping people, we become bet-
Unusual Behavior ter, too. I felt real gond.”
It is in this context that As currently designed, the
Racine’s bartenders

. are being!Mental  Health  Association's
irained to watch for unusualitrainess reach mainly males.

behavior — talkative patrons| “we haven't begun yet to
suddenly quiet or lonely, quict|touch the female  alcoholic,”
suddenly  aggressive, |Mrs. Weyland noted.

ppearing in| In the future (when the asso-
the afternoon, or moderate

¢ r ciation hopes a local voca-
drinkers suddenly imbibing in-

Much of this city’s working-

en tional school will take over
creased quantities. the training), the program will
“We figure,” said Russ Jen-linclude beauticians. Judging
sem, owner of Russ's Tap, by the initial response as word
I“people let themselves 80 here.|seeps through the community,
After a few beers they're re- Mrs. Weyland figures she will
laxed, more honest with them. need double sessions.,

selves. They can talk easier Sitting on a stool and sipping
with a bariender friend than|a soda water at her circular
when they're tense and onlbar, Mrs. Kowalski agreed.
guard with a doctor or a min- “This," she asserted, “is a
ister. real ‘gxod thing. You betcha.”
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The Family Crisis Intervention Course is a ptagmafic, gkill oriented

pro~ram designed to provide the avcrage patrol officer with those skills
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necessary for dealing cffectively with citizen dispute situations which
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he cncounters in his day to day activities.,

addressed ere dxverse, violent husband-w1fe fights, dlsputes between

r drugs, 1andlord-

The rangc of problems
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pafcnt and tecnager, arguments causcd by alcohol'o
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{se among people in domestic
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"tenent disputes and other problems that ar
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disturbances.

citizens during domestic
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’ T - a To provide constructive alternatives to arrest in dome

] ' . disgturbances. ‘ ) <
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amilics in need. .
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= To provide superior service to £

« To reduce time spcnt by patrol offxccrs on dispute calls.

- To reduce repeat calls. LENR
COURSE_CONTENT: - .
segments. Each segment

The course is divided into eight interrclated

48 prescnted in such a way as to "puild" on the previous lessoa so that .
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The first five scctions of the course nrg.strictly skill oriented:

1.

2.

. 3.

4.

The Final three sections of the cocurse ¢

' ;
safety: This scction focuses on proé¢edures and preventative
- -‘ -
measurcs neccssary to minimize the potential for violence

and' {njury to both the officer and citizen.

Defusing: This section covers methods of restorlng order in

violent and potentially violent situatrionms. Rcstorxng order

- quickly while leaving the citizen in a ‘cooperative mood is a

necessary prelude to any successful interventica.
S

Brief Intervicwing: This section focuses on techniques that

can be used to quickly and efficiently acquire an accurate

(] o
picture of the nature of the crisis.

Madiaticn: This teaches techniques that the officer uses to

_help citizens arrive at their own solutions to problems

o
. % B '

Refcrralé: During training the offiters are given precise

guidelines and supervised practice in when to refer, how to
refer and where to refer. An integral part of the course
preparation involves the ‘development of a refcrral system

precisely tailored to the needs of the street offxcer.

. F .
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wvhich are important in effectively dealing with crisis situations.
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6.
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Cultural Issues: Since an officer frequently'encountcrs crisis

“ i
.* gituations that “rc ethnis or cultural in #ature, he needs

“to be familier wich*the' family patterns and interactions vitain

varjous ethnic groups. ' - .
. a . . " .
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over the conceptual issues



; dncludeé a self—abm(nis
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This segment covers' a variety of critical.arcas

7. Lepal Tssues:

which frequently arise in diéputq situations. The major
. arcas covered include case and statutory landlord-tenant

law, juvenile law, and the varicty of civil and criminal

issues which arise in family disputes. . ] .

- . .. ¢ . .
4

Departmental Procedures and Operational Issues: During this

8.

‘final section of the course adjustiments are made.and'ihc skills

integrated into. the on-going operations of the

learned are
. \

* Police Department. The issues covered in this section include

patrol procedure, communications, supervision, follow-up and

fecdbgck.
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Becausce the course focuses-primarily on individuval supervised skill

.précticq, the ideal class size is necessarily small, 12 to 15 men.

Class time 1is spent primarily in domonstrations, practice and

supervisfon of the new methods being taught. Actors are utilized to

simulate domestic disputes and officers being traincd interact in these

situations, Each simulated intervention is video-taped and replayed so

that the cfficers can sce themselves and critique their own actions.

Lecture is kept to a minimum. At each class session, the officers receive

detailed class outlines which allow them to participate freely in class .

rather than take notes. Reading assignments are also distributed at

selected classes. These assignments are highly condensed and edited

* L]

gurmaricas of the best available literature. Each reading eccignment

e v g . .
tePed test which allows the officer to check his

grasp of the materiasl. The officers in training are also réquircd to do .
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