Police Problems in Detroit - March 2¢, 1966

The Citizens Committee for Equal Opportunity

I. The Police Commissioner: =

The status of the positlon of Police Commissioner mast be clarified as

soon as possible, either by immediate appointment of a successor to

Commissioner Girardin, A£XT

> Con— ™
TII. Police Procedurs:

the Mayor use all of his public authoriiy and private influence to

steps must be taken to provide every member of the depart-

ment with an outline of procedures for the use of fatal weapons

This procedure must stipulate,

during any future civil disorders.
that weapons are to be used only in self-

without equivocation,

been given by an of ficer of Inst

Police Racruitment:

In the vitsl area of police recruitment, w

e see that the problem 18 not

+hat of encouraging a greater number of Negro applicantis.

The pri-

yr L46% of all walk-in applications during 1967 were Negro.

es in the area of the whole screening process



N

through which applicants must pass: of all officers hired during 1967,
approximately 22% were Negro. We, therefore, seek a thorough re-
evaluation and revision of this screening process, to include:
/ A. A complete study of the written examination, by an indepiendent
organization, to determine its relevancy to its use, with careful

attention given to the question of possible cultursgl bias.

eplacing the random and subjective nature of the questions that

are gsked during the oral examination by a more objective proce-

dure, such as that used by Civil Service.

C.

Egtablishing a core group of qualified officers from which members

of the oral examination board will always be drawn in order to

give continuity to these examinations.

E. A thorough analysis, by competent medical authorities, of the rele-
vency of the criteria on the physical examination.
IV, The Assi

The majority of additional police officers should be Negro, pri-

marily to achieve a greater complement of Negro officers in the

ghetto precincts.



. We urge the Mayor to continue with all efforts directed at the
blishment of at least 12 neighborhood store-fronts , to be

nned by civilian, community-service officers in the employ of the
police department.

B. Each precinct should have its own police advisory group of local
citizens to consider problems s Programs and policies for that
precinct.

C. The Citizens Complaint Bureau should have @ sufficient complement

of personnel, and enough independence to enable it to conduct
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