RECRUITING

Following management initiative in hiring a civili
professional for the first time. a young blar::l?executil:faeniuezésgw:’
from one of the automobile companies, grants funding provided for a
number of recruiting improvements.
~ For the first time in any city, a new type
introduced to minimize what some ha

conventional written aptitude tests. The new testing pr
developed at the University of Chicago, bypasses thg fsﬂgig?éf_'
demic standards of aptitude based on conventional scholarship, and
attempts to predict the applicant's future performance by measuring
the qualities he possesses that are known to be the qualities of
successful police officers.

In addition, grants funding supplemented by the donation of sub-
stantial creative time by a Detroit advertising agency (Campbell-
Ewald Co.), produced an on-going advertising and promotional
campaign aimed primarily at the black police prospect.

As a result of all these moves, recruiting, particularly of black
police applicants, increased the sworn personnel strength of the
department by 7.5 percent and the number of black police officers
In the department by 45 percent over 1970.

of applicant-testing was
ve called a “cultural bias” in
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PERSONNEL STRENGTH AND MINORITY RECRUITMENT

Police Non-White % Non-White
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UNRESOLVED PROBLEMS

Not everything that has occurred in the recent past has been
favorable, including some things that have involved the police
themselves.

The department has tried to deal with its problems, in such a ol
that they would not interfere with its progress in building better
Citizen cooperation and support, and.in | miting the inroads of crime.

The department has continued to pay close attention to resolving
the citizens' complaints that come in from various sources. R,

The Internal Affairs Section, without fanfare, has continued to
monitor police performance. Where police misconduct, or worse, has
been uncovered, the department itself has been responsible for the
disclosures and corrective action. Pty

Administratively, the residency question—the requirement hat
Detroit police officers must be bona fide residents of the city—was
traumatic to some members of the department. But the deg artment’s
position on the issue was not to debate the law but to accept it anc
enforce compliance. 3

The department had to deal with some internal racial
it has continued to do so. Sl

Police, after all, are mirrors of the community from which tt
come. There is friction among some black and white ¢ tizens, and
S0 it is to be expected that there will be some among police officers.

T'he department cannot claim to be one totally happy family, any
more than the Detroit community as a whole. But it is trying to enforce

proper behavior, no matter what a man's internal attitudes and
feelings may be.
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THE FUTURE

The tremendous upheaval and departmental turnaroun
report has described is by no means the end of the stc
the beginning.

An internal department Management Analysis Section hé
created, to assume on a continuing basis the role played by
management consultants during the past two years, MORAIIC
department operations and developing sustained I¢ g'rang
improvements.

A special county-wide criminal justice training program, i
by the OCJP with $1.2 million in additional Federal funds, i
works, to include other criminal justice agencies as well as

A special new approach to youthful offenders has beg
with $1.1 million in Federal funds, involving the entire l0Ge
justice system, to try to steer juveniles out of, instead g int
in crime.

Emphasis will be sustained on minority :
on upgrading individual officer quality; and on up-grac
vision, with special concern for the advancement of lack
within the department, on a fully competitive bas
dicing the opportunities for advancement for all quali

The Detroit Police Department continues Id ‘ od e

support, which it recognizes it must earn by € Cl - eff

and acceptable performance.

It is hoped that this summary of what has beéen a
accomplished so far, in such a relatively short
encourage both the members of the department anc
so that citizens and police will continue to progre
ideal of understanding, support and total teamwo
essential to the future quality of life in this city.
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