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Stanley Winkeimen

SUAJECT: Polloe-Community folatlons Privctities

On Jume 3, 1964, the Comission's Pollce-Commmity Polations Committee submitted
a memorandum communicsting certaln steps bellieved to be essential in insuring
the goal of “falr snd impartis! enforcement of law snd treatment of any person
(rich or poor, vhite or Megrr, etc.) by the Police Dupartment,.”

At that tims three specific objsctives wera outlined, It is now vitally impore
tant that we cvaluste the steps that have been taken ard decide on immediate
priorities for Commission action,

1. BQUAL EMPLOYMENT OPPORTUNITY. “There must be a fair employment policy
which guarantees equality of opportunity and equality of assignment and promoe.
tion, and the Police Aduinistration must be commirted o a rcalization of the
policy. Concurreatly, the pattern of employment must rcflect that the policy

is 8 fact at all levels.™

Evalustion: The most importent changes have occurred in this area.
A\11 precincts now have st least one Negro officer and the Detective

Division has begun to demonstrate its ability to make non~racial

2. TRAINING AND DISCIPLINZ., "The Department has the responsibility to build
on the initisl training program in the Academy which bezius the development of a
professional policemen, This includes a positive attitude toward continuous
training and growth, as well as recognition for development in all areas of pro-
ism, Special attention should be given to the understanding of civil
important requirements of good day-to-day
: an relations training.®
of them, the Department
procedures which imple~
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3. COMMUGICATION. "The Department must be in a poslition to continuously
relate to the community so that specific progress can result in increased public
support which, in turn, facilitates the functioning of the Depaitment in its

necessary role, 1.e., the neutral and impartial agent for enforcement of the law
and maintenance Of order."

E!slgeg;ga: Simply increasing interracial communication lires is

not alone the magic key to good police-community relations tut it

s an absolute need in this present period of gross misunderstanding
on police procedures and of realistic problems. These commuaication
charnels have to exist and they must be productive., Where real
problems are communicated, solutions are necessary. As an immediate
need and priority we would recommend that our committee extend invi=
tation to various community and civil rights groups to participate
with us and schedule regular sessions with the Commissioner and
other departmental representatives, This will provide a proper
framework and forum for the joint discussion and communication of
policy, practice and operating concerns.
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