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_POLICE-COMMUNITY RELATIONS
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“MINI POLICE OFFICES - STAFFED WITH SMALL POLICE
SQUADS - WILL BL ESTABLISHED IN 50 NEIGHBORHOODS
AND IN COMMERCIAT, CENTERS. THE 12-MAN STAFF FOR
EACH OF THESE OFFICE3 WILL COME FROM EXISTING
PRECINCT STAFF AND FROM DESX JOBS. "

"MORE POLICE WILL WALK THE BEATS TO KNOW AND WORK
MORE CLOSELY WITH THE PEOPLE AND THE SHOPKEEPERS

IN THE NEIGHBORHOODS. "

"NEW AND INTENSIVE RECRUITMENT PROGRAMS WITH
CIVILIANS AND POLICE WORKING TOGETHER IN NEIGHBOR-
HOODS, SCHOOLS, CHURCHES AND BLOCK CLUBS. HIGH
SCHOOLS WILL BE AXED TO HAVE NEW PRECADET POLICE
TRAINING AND ORIENTATION PROGRAMS. "

"NEW PROCEDURES FOR PROMPT HANDLING AND DIS-
POSITION OF CITIZENS' COMPLAINTS WILL BE INTRODUCED. *

Task Force recommendations with respect to eazh of the above poin‘s are set forth
below. The subcommittee which developed “hem has consulted with a number of
resource people, and has looked at studies which have bearingy on the above

issues,
Mini-Police Offices

The Task Force supports the concep: both as a means of improving police-community
relations and of increasing protection against ccime. ;

Neighborhood facilities such as "city halls", recreation centers, and 10using pro-
jects, as well as storefroats, should be available a* relatively low cost. Other
than initial expenditures to equip the offices, the cost should se fairly low,

We believe that the mini-police offices can be staffed through redeploymea* of
existing manpower, particularly if existing vacancies for civilian positions in the
Police Department are filled. It is possible that additional police positioas can de
earmarked for civilians, which would provids a further poo! o manpower. In

addition to patrolmen now assigned to precincts, scooter pa‘rol officers may in

sor'ne cases be assigned -o work in coajunction with the mini-police offices. Thess
officers would be particularly well suited for the mini-police offices because they ';re

already trained and orien*ed -0 rela‘e to citizens in a positive way rather than
under adversary conditions,
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Citizen Complaint Process

The objective here is to encourage orofessional police conduct, identify and
discourage miscoaduct, aad streng*hen public confidence in the Police Depart-
ment. To this end the subcommittee on Police Accoun*ability and the subcommit-
tee on Police-Community Relations have both considered how to strengthen the
citizen complaint process.  The joint conclusions reached by these two sub-
committees already appears in this report in the previous section on Police
Accountability, and will therefore aot be repeated 1eve.




